Club Health Assessment for District 110AZ through February 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
21348 ALPHEN AANDEN RIJN 06/26/1973 Active 31 3 0 3 10.71% 31 0 N/A
58732 ALPHEN RHIJNHART 10/09/1996 Active 31 1 1 0 0.00% 29 3 0 N/A
37601 BERGSCHENHOEK 10/04/1979 Active 28 2 2 0 0.00% 29 23 1 N/A
44305 BERKEL & RODENRIJS 10/19/1984 Active 23 0 1 -1 4.17% 31 5 1 N/A
65059 BILTHOVEN 2000 03/04/2002 Active 31 1 0 1 3.33% 31 1 N/A
56310 BILTHOVEN HET STICHTSE 12/12/1994 Active 20 0 1 -1 -4.76% 23 1 2 N/A
HART
40650 BODEGRAVEN 12/17/1981 Active 33 2 0 2 6.45% 31 0 2 N/A
31668 BUNNIK 02/03/1976 Active 27 0 2 -2 -6.90% 32 12 0 N/A
21402 DE BILT BILTHOVEN L C 01/21/1970 Active 38 1 0 1 2.70% 39 1 N/A
21359 DELFT 05/04/1965 Active 28 1 1 0 0.00% 26 4 1 N/A
89295 DELFT ANTONI VAN 09/20/2005 Active 25 0 0 0 0.00% 23 4 N/A
LEEUWENHOEK
43250 DELFT PRINCESTAD 12/22/1983 Active 36 0 3 -3 -7.69% 39 20 0 N/A
21381 DEN HAAG 06/21/1952 Active 27 3 2 1 3.85% 27 5 1 N/A
21382 DEN HAAG CENTRUM 05/30/1962 Active 9 0 1 -1 -10.00% 16 0 0 2 N/A
84795 DEN HAAG PLEIADES 02/01/2005 Active 13 1 2 -1 -7.14% 17 1 0 N/A
50513 DEN HAAG RESIDENTIE 05/08/1990 Active 28 2 0 2 7.69% 30 1 N/A
21384 DEN HAAG SCHEVENINGEN 04/24/1969 Active 26 0 0 0 0.00% 24 8 N/A
63293 DEN HAAG UNIVERSAL 06/12/2000 Active 14 0 0 0 0.00% 12 8 2 N/A
104990 DEN HAAG YPENVEEN 03/16/2009 Active 19 0 3 -3 -13.64% 20 3 0 N/A
21363 GOUDA 03/15/1961 Active 30 1 2 -1 -3.23% 30 19 0 N/A
42308 GOUDA BLOEMENDAAL 02/15/1983 Active 30 0 0 0 0.00% 29 2 N/A
21364 GOUDA REEUWIJK 11/28/1972 Active 31 1 0 1 3.33% 31 0 N/A
36740 HET STIGTLC 03/16/1979 Active 13 0 3 -3 -18.75% 13 3 1 N/A
49697 HOUTEN 06/28/1989 Active 31 1 2 -1 -3.13% 31 13 0 N/A
42823 |JSSELSTEIN 06/23/1983 Active 40 0 0 0 0.00% 39 4 S N/A
LOPIKERWAARD
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21371 KATWIJK 03/21/1962 Active 37 0 1 1 -2.63% 37 8 1 N/A
104755 KATWIJK NOORDWIJK DE 02/23/2009 Active 22 0 0 0 0.00% 23 8 N/A
BRITTENBURG
43519 KRIMPEN AAN DEN IJSSEL 02/29/1984 Active 39 1 1 2.63% 36 0 N/A
106094 KRIMPEN AAN DEN IJSSEL 07/16/2009 Active 20 1 2 1 -4.76% 20 3 0 s N/A
EO DOMAINE DES DAMES
37436 KRIMPENERWAARD L C 07/06/1979 Active 28 0 0 0 0.00% 28 0 N/A
60345 LEIDEN LAKENSTAD 02/05/1998 Active 25 0 0 0 0.00% 25 1 N/A
63426 LEIDEN LUGDUNUM DUALIS 06/28/2000 Active 28 2 0 2 7.69% 25 4 N/A
21374 LEIDEN NOORDWIJK 03/04/1954 Active 37 0 0 0 0.00% 38 3 N/A
50290 LEIDEN OUDE RIJN 03/14/1990 Active 29 1 1 0 0.00% 28 21 1 N/A
21376 LEIDERDORP 06/28/1971 Active 35 0 0 0 0.00% 36 1 N/A
78024 LEIDERDORP RHIJNLANDT 01/07/2004 Active 16 3 1 2 14.29% 20 1 0 2 N/A
46854 LEIDSCHENDAM VEUR 01/12/1987 Active 26 1 1 0 0.00% 26 3 0 N/A
36596 MAARSSEN 02/08/1979 Active 32 0 0 0 0.00% 32 5 N/A
21377 MAASLAND 11/30/1972 Active 29 0 2 -2 -6.45% 30 13 0 N/A
49698 MAASSLUIS 06/28/1989 Active 25 0 0 0 0.00% 26 1 N/A
33569 NIEUWEGEIN 03/28/1977 Active 24 2 3 -1 -4.00% 28 26 2 N/A
46746 NIEUWKOOP 12/23/1986 Active 32 1 2 -1 -3.03% 31 7 1 N/A
34876 NOORDWIJK 12/19/1977 Active 24 1 1 0 0.00% 26 23 2 N/A
53486 NOOTDORP & PIUNACKER L 07/08/1992 Active 34 1 0 1 3.03% 32 1 N/A
Cc
32108 OEGSTGEEST-WARMOND L 04/07/1976 Active 31 1 2 1 -3.13% 32 26 4 N/A
Cc
50383 RIJNSBURG 04/04/1990 Active 32 0 2 2 5.88% 32 20 1 N/A
CEP Registered (11/28/2014) CEP Lite
39197 RIJNWOUDE 12/02/1980 Active 27 0 0 0 0.00% 26 1 1 None N/A
21428 UTRECHT DOMSTAD 10/10/1968 Active 41 3 2 1 2.50% 40 41 1 2 None N/A
21427 UTRECHT HOST 05/28/1954 Active 34 2 3 -1 -2.86% 39 25 0 N/A
52329 UTRECHT KROMME RIJN 12/27/1991 Active 27 0 0 0 0.00% 26 0 N/A
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99230 UTRECHT NOVUM 04/30/2007 Active 29 1 0 1 3.57% 29 1 N/A
21474 VIANEN 12/02/1969 Active 30 0 4 -4 -11.76% 33 11 3 N/A
21388 VLEUTEN DE MEERNL C 11/06/1969 Active 39 0 1 -1 -2.50% 40 3 1 N/A
21387 VOORBURG 11/05/1963 Active 44 0 2 -2 -4.35% 45 19 0 2 N/A
60562 VOORBURG PRINSES 03/23/1998 Active 32 0 0 0 0.00% 33 1 N/A
MARIANNE
21375 VOORSCHOTEN 01/19/1967 Active 28 0 1 -1 -3.45% 29 3 1 1 None N/A
55656 VOORSCHOTEN 05/03/1994 Active 12 0 0 0 0.00% 13 3 2 N/A
VLIETRANDEN
21389 WADDINXVEEN 01/15/1969 Active 33 1 1 0 0.00% 35 18 0 1 None N/A
61493 WADDINXVEEN TSUYTENDE 02/08/1999 Active 18 1 0 1 5.88% 20 0 1 None N/A
21390 WASSENAAR 06/12/1968 Active 46 0 1 -1 -2.13% 46 37 0 N/A
56819 WASSENAAR DE PAUW 04/03/1995 Active 30 0 0 0 0.00% 27 7 N/A
50179 WASSENAAR DUIN 02/12/1990 Active 41 0 1 -1 -2.38% 43 12 6 N/A
58189 WESTLAND DE GLAZEN 04/23/1996 Active 26 0 2 -2 -7.14% 27 12 0 N/A
STAD
21391 WESTLANDLC 11/30/1972 Active 34 0 0 0 0.00% 35 1 N/A
21392 WOERDEN 04/27/1965 Active 36 0 3 -3 -7.69% 37 24 0 1 None N/A
57557 WOERDEN CASTELLUM 11/21/1995 Active 31 0 1 -1 -3.13% 32 5 5 N/A
LAURUM
21432 ZEIST 03/20/1967 Active 36 2 2 0 0.00% 36 5 4 N/A
51452 ZEIST-TER-BERGEN 03/22/1991 Active 25 0 0 0 0.00% 23 5 N/A
46855 ZEVENHUIZEN 01/12/1987 Active 28 1 0 1 3.70% 25 1 N/A
30654 ZOETERMEER 04/30/1975 Active 25 1 1 0 0.00% 28 2 2 N/A
49765 ZOETERMEER DE 07/31/1989 Active 22 0 1 -1 -4.35% 20 21 0 N/A
MEERBLOEM
64066 ZOETERMEER 03/14/2001 Active 28 3 2 1 3.70% 27 1 1 N/A
SOETERMARE

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status™ Date
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21379 RIJSWIIK 04/01/1960 Cancelled(6*) 07/29/2013
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
72 0 0 0 2,069 50 72 -22 -1.05% 2,108 29 11% 22% 8% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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